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NORTH CAROLINA AGRICULTURAL AND
TECHNICAL ST.A.TE UNIVERSITY

SEC. V-{ENTERS I.O

CENTERS AND II\STITI.ITES

UNIT POLICY -- DORED

A. INTRODUCTION

Creating and developing partnerships rvith private and corporate sponsors, educational institutions,

and federal and state agencies is an important pathway to fulfill the mission of the University.

University centers and institutes are representative of how this cooperative and collaborative

process is maximized. Centers and institutes are particularly effective structures when efforts
require cross-disciplinary or cross-unit coordination. University centers and institutes are nearly

exclusively multidisciplinary, have an important educational component, and may be established

u,hen a group of faculty from two or more Colleges/Schools or departments at North Carolina

A&T State University (hereafter "A&T") have secured long-term funding commitments to pursrre

unique translational research, public service, and/or instructional endear.ors.

The objective of the Centers and Institutes Policy is to provide a uniform tiamework goveming

the establishment, revierv, and discontinuation of centers and institutes to ensure the effective and

efficient use of resources. Specific types of centers and institutes, as well as the regulations and

procedures pertaining to these individual categories. are delined in these regulations (adapted frorn

UNC Policy Manual 400.5[R], entitled "Regulations on Planning, Establishing, and Reviewing
Centers and Institutes in The University of North Carolina."
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B. PUR,POSE AND SCOPE OF CENTERS AND INSTITUTES

Ceuters and institutes are established u,ithin the University to strengthen and enrich
multidisciplinary programs of research, public service , or instruction conducted by the faculty and

staff. They also may provide undergraduate, graciuate, and postdoctoral students with added

research opportunitios, facilities, and assistance, as u,ell as enhance their involvement in public
sen ice and cducational activities. Centers and institutes also bave a strong positive impact on the
economic development of the state by providing job opportunities. supplying technical assistance.

lbstering community deveiopment, and enhancing the transfer ol nelv technologies.

Centers and institutes must avoid unnecessary duplication rtithin A&T. Each uuit seeks to
differentiate its mission, activities" and/or clientele from other A&T units, including individual
Schools/Colleges, depafiments and programs" and to make its facilities available to meurbers of
the University comrnunity and other constituent institutions for cooperative activities as

appropriate.

'fo make a signilicant conlribution to A&T's strategic goals, centerslinstitutes must bLrild and

maintain a level of excellence and/or i,isibility and 1:rovide an on-going conlribution to tl,e
UniversitS' community. As an exemplarv. but non-exhaustive list, a centerlinstitute ilay provide:

E an enhanced environntent and intellectual matrix for addressing complex and

inrerdisciplinary or multidiscipiinary issues;

e ljniversity-rvide access to specialized facilities or instnunentalion;
@ a structure for the engagement of external commrurities; or

e a focal point for national or international excellence.

C. DEFINtrTIONS F'OR SPECIFIC CATEGORItrS OF CENTERS AND INSTITL]TE,S

l. Types of Clenters antl In,slttutes

A lJniversity center or institute is one that receives designation in accordance with
application and approval processes covered in this policy. Centers or institutes that report
tlirectly to the "school" or "college" or to a senior adminjstrative level are considered

University centeru and are subject to these regulations. University centers or institutes are

multidisciplinary, have separate administrative sfuclures and/or budgets and do not
depend on the direct supporl of a single departrnent. Liniversity centers or institutes may

have reseiuch, public service or instruction as their prin'rary mission.

2. Cenlers versLt^\' Inslilutes

No distinction is made betrvecn the terms "center" and "institute." Both olfur
interdisciplinary pl'ograms attracting faculty, students. and staff lrom various acadcmic
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departments or other structured units. In practice, an "institute" frequently refers to an

activity with a broader scope than a "center." For example. an institute may create centers

as separate units lvithin its administrative structure. Also, an "institute" may engage in
training and delivery of certificate programs in cooperation with academic units.

3. Research

A research center or institute has interdisciplinary research as its primary mission.
Although classified as a research center or institute, such a unit may also provide

instruction, technical assistance, or public service programs. Although such units do not

have jurisdiction over academic curricula, they may offer courses in cooperation with
academic units.

4. Public Service

A public service center or institute has public service or technical assistance as its primary
mission. Research and instruction rnay also be conducted as secondary components of the

mission. Although such units do not have jurisdiction over academic curricula, they may

offer courses in cooperation with academic units.

5. lnstructionul

An instructional center or institute has instruction as its primary mission. These units may

also conduct research and public service activities. Although instructional centers and

institutes do not have primary jurisdictiorr over academic curricula, they may offer courses

in cooperation with academic units.

6. Inter-institutional

Inter-institutiorral centers/institutes are established. monitored and discontinued pursuanl

to UNC Policy Manual 400.5[R], "Regulations on Planning. Establishing, and Revierving

Centers and Institutes in The University of North Carolina."

7. Project

A Project center is led by a principal investigator, who may also selve as director, and

reports directly to "department" chairpersons. Project centers typically are formed as a

resuh of awards in response to sponsors' solicitations, and are governed by the stipulations

of the grant or contract. Project centers do not require Board of Trustee approval for
establishment or discontinuation, but instead are eligible for accelerated approval by the

Vice Chancellor DORED when the scope of external funding justifies establishment of a
center that will sunset at the end of the original ar'vard, providing a pre-defined

discontinuation date. An approved project center and its director are subject to regular

internal reviews as outlined herein.
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8. Exception to These Regulations' Other Designafionsfor Centers ttwl Institutes

Memberskip

Any center or institute may aiso be defined as a menrbership center or institute. These units
receive a substantial portion ol their funding from membership fees paid by corporate.
private or goveillmental entities to pursue research. public senice, or instructional
activities of mutual benefit. Membership agreements are routed through the institution
using the standard intemal processiug forms for approvals of sponsored prograni requests.

Once the agreement is signed and the I'ees have been paid by the member organization, the
agleement is processed as a sponsored program au,ard by the institution. Membership
Centers are exempt from these rcgulations"

LJnits or programs that are not considered university centers or institules under these

policies include the following:

Those rvhose missiou is to providc focused services to specific universit-v or community
constituencies. Exarnples include tire Universitv Writing Center and Center for
l.eadership zurd Organizational Excellence.

Buildings tliat are called centers. e.g., NC A&T University Alumni-Foundation Event
Center.

Centers embedded within larger centers or institutes.

Entities w'ithin single departrnents that would be more appropriately conside.red research,

public selice, or services programs of individual faculty rnernbers. Such entities requirc
little to no structure, funds or mallagement to function.

D. AUTHOR.I"Y AND TTNES OF RESPONSIBILITY

A center or inslitute is cstablislred or discontinued at the recomrnendation of the Vice Chancellor
lor Research and Economic Development (VC-DORED) and w,ith the approval ol'tlre Provost, the

Chancellor, anci the Board of Trustees; the Board of Trustees can delegate autirority to the

Chancellor for the discontinuation of a center ar institute. The policies or,rtlined herein rvill be

fbllowed to govem the planning, establishment. and regular review of the University centers zurd

institutes. These policies are consistent with the guidelines provided bv the tINC System.

Centers or Institutes that comprise faculty from a single School or College fall under the purvieu.
of the appropriate Dean. Centers or institutes thal comprise faculty fiom more than one School or
Llollege lall under the purvierv of the VC-DORED.

Each center or institute rnust identify a director. Center and institute directors are responsible 1or

the day-to-day programmatic. fiscal and personnel decisions associated with the center/institute
tnission and core personnel. T}re director of a center or institute is cont'irmed by the VCI-DORED,
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tvith the approval of tlie Chancellor. If the director's position is that of a senior adrninistrative
oificer" the appointment is made in accordance rvith existing policies for such appointments. If a
f'aculty appointment is involved, tlre regular procedures for facultl.appointments are also followcd.

E. ESTAB{,{SI{ING A UNIVEITSXTY CUNTEII OR INSTITUTE

'fhe process to establish a University center or institute {bllorvs a two step procedure: involving
firs1 a Request for Authorization to Plan and then a Request to Establish each submitted to the
VC-DORED,

Within 60 days of receipt of the Recluest for Authorization to Plan, the VC-DORED wili evaluate
the Request. provide feedback on def-rciencies. and after receipt of an acceptable final version
submit the Request to the Provost with recomrnendation tbr approval. On the Provost's approval"
the Request lbr Authorization 1o Plan a Center or Institute rvili be submitted to the Chancellor for
approval; the Board of T'rustees will receive a repofi of saiil Authorization to Plan. lf permission
is granted. the VC-DORED rtill commuricate an expected timeline far submission of a Request

to Establish a University Center or institute and rvill provide notification to the UNC GA Office
of I{esearch and Graduate Education.

When a ceuter approved for planning is ready and alrle to dernonstrate its viability. a fornral
Request to Establish is submitted to the VC-DORED. If he/she agrees with the establishment of
the center/institute, helshe u'ill urake recommendation to the Provost lor apprnval. On the

Provost's approval, the Request to Establish a Center or Institute will be submitted to the
Chancellor and then the Board of 'l'rustees for finai approval. The VC-DORED will notify the

center director and provide notiflcation to the UNC GA Office ol Research and Gradr-rate

Ilducation prior to establishment of the new center or institute.

F. PERIODIC REVIEW OF'CENTERS AND INSTITUTf,S

A review of each center or institute nlust be conclucted periodically by VC-DORED to evaluate

the relevance and effectiveness of the center as an academic and administrative entity, Each center

or institute is also required to provide iuformation to DOI{ED necessary for the subrnission of-

Ibrmalized periodic reports to oversight agencies. The initial centerlinstitute revierv r.vill occur tr,vo

years after the center or institute is established and subsequent reviews will occur at least every
three years thereafter. Criteria for centerlinstitute review are provided in the associated Procedures.

Particular attention should be paid to the r:elationship betn'een the objectives o1'the center or
institute and the mission of the University.

G, DISCONTINUATXON OF CENTERS AND II{STITTJTES

'l"irc Universitl' may discontinue a centcr or institute at the recommenclation of the VC-DORED
and Deatr of the relevant CollegelSchool aird the approval of the Provost. the Chancellor, and the

Board of 'frustees. Additionally. the UNC presirlent or Board of Governors may initiate
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consideration of discontinuation ofa center or institute accordirrg to IINC Policy Manual 100.5|R].
"Regulations on Planning, Establishing, and Revierving Centers and Institutes in'I'he LJniversity

of North Carolina." This decision may be made ou the basis of a number of factors, such as, but
nol limited to:

a loss of funding, key faculty or facilities;
the mission, goals, or objectives of the established center or institute are

superseded by a new one;

the center or institute has faiied to achieve its stated mission goals or objectives;

the mission, goals and objectives of the center or institute are no longer

congruent with those of the University.

The adequacy of funding sources is a critical element in deter:mining whether a center or institute

should continue operations. There are, of course, instances,uvhere the continuing operation of the

center is of sufficient importance to warrant some additional financiai assistance from the

institution on an interim basis. However, if the extemal sources of support have been lost,

discontinuation is strongly advised unless alternative long-term prospects for funding can be

identified.

The "phase-out" period for centers or institutes that are to be discontinued shall be sufficient to
permit an orderly termination or transfer of contractual obligations and to allorv an effort to find
altemative employment for full-tirne staff. Normally, the "phase-out" period shall be no more than

one year after the end of the academic year in which final approval is given to discontinue the

center or institute.

If the VC-DORED and the Dean agree with the discontinuation of the center/institute. the VC-
DORED will make recommendation to the Provost for approval. On the Provost's approval, a

request to discontinue the center or institute will be subrnitted to the Chancellor and then to the

Boald of Trustees for final approval.

In the event a decision is made to discontinue a center or institute, the VC-DORED or his/her

designee provides a letter to the center director detailing:

the reason for discontinuation;

proposed activities for the "phase out" period: and

the effective date for discontinuation.
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The VC-DORED will also notify the UNC GA Office of Research and Gradr.rate Education of the

discontinuation,

Approved by the Chancellor

Date Revision is Effective: Upon approval

First. approved: February 13.2015
Revised: February 29, 2016


