BOARD OF TRUSTEES
North Carolina Agrleultnral and Technical State University
Greensboro

FEBRUARY 15, 2006 EXECUTIVE COMMITTEE POST MEETING

During the Board of Trustess meeting held on February 15, Mr. John Metrill was
invited to'present to the Board for approval a Ground Lease Agreement Between The
State of North Caroling (Lessor) and Greensboro Center for Innovative Development,
Inc, (Lessee) for Joint Millennial Campus. Following his prosentation, Chairwoman
Speight-Buford entertained a motion for approval of the agreement, A motion was made

~ by Mrs. Bruce to approve the Agreement; however, Dr. MoCain made substitute motion

to delay the vote of approval of the Agreement until the Bxecutive Committee had time to

" thoroughly teview the dooument. -

Chairwoman Speight-Buford called 8 post meeting with tha Bxecutive Committee

of tho-Board of Trustess immediately following the full Board meeting 10 detetmine how .

the matber would be handled

. Chairwoman Speight-Buford asked the wauﬂve Commitice members to take the
next fow days to review thé document and she would contact them on Monday, February
206, to solicit their vote on the agreement, She would also converse with the other Board
members for their input, The Exeoutwe Committea unanimously agreed to the voting
arrangemcnts. ’ i .

-U;;Qii the Exeoutive Committee’s in-depth review of the Agresment, Chatwoman
Speight-Buford forwarded a voting memorandum to each of them. On Pebruary 22,

:2006, the Exeoutive Committce unanimousty approved the Ground Lease Agreement .
* . Between The State of North Carolina (Lessor) and Greensboro Center fot Innovitive
Development, Inc. (Lesses) for Joint Millennial Campus.

Respactﬁﬁly submxttad

G b

Janese A. Fails
Reovorder
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REPORTS OF THE STANDING COMMITTEES

EXECUTIVE COMMITTEE

Chairwoman Speight-Buford reported that at the February Board meeting a resolution
regarding the Greensboro Center for Immovative Development (GCID) Ground Lease
Agreement was presented for approval., However, because the Board had not had an
opportunity to review the document prior to Mr. Merrill’s presentation and request for
approval, Chairwoman Speight-Buford, with the consensus of the members, decided to table
the vote on the ilem. It was agreed that the resolution would be further considered by the
Executive Comunittee and approved or disapproved by electronic vote—facsimile or email—
following a thorough review of the agreement. Chairwoman Speight-Buford shared that the
Executive Committee approved the GCID Ground Lease Agreement by unanimous decision.

Chairwoman Speight-Buford stated that a face-to-face meeting of the Fxecutive
Committee was also held on March 14, 2006. Upon opening the meeting she entertained a
motion 1o go into closed session under [N.C.G.S. 143-318(a)(6)] to hear or mvestigate a
complaint, charge, or grievance by or against a public officer or employee.

Charwoman Speight-Buford then entertained a motion to accept the repori of the
Executive Committee. A motion made by Mr. Isaacson, was seconded by Ms. Dudley and
unanimously carried. Chairwoman Speight-Buford then called upon Mr. Isaacson for the
report of the Athletics Committee.

ATRLETICS COMMITTEE
Mr. Isaacson shared the following highlights from the Committee meeting:

The Committee’s special guest was Patricia Bibbs, the new Head Women’s
Basketball Coach. Coach Bibbs shared her aspirations for the Women’s Basketball program
and the challenges she foresees in reaching her goals.

Dee Todd, Athletics Director, provided an all sports update, and she led a detailed
discussion about financial matters within the Athletics Program. Mr. Isaacson stated that the
Athletics budgst appears to have remained the same over the past five years, which has
created a situation that places A&T at the mid-range level in financial support of our teams as
compared to other MEAC institutions. Therefore, aspirations are high for the overall
program, but financial means fall short of what is necessary to adequately support the
program. According to Ms. Todd, the Athletics Program is in need of approximately $1.2
million dollars to bring the operational program to the level that it should be. Those funds
would support acquiring more assistant coaches for football, men’s and women’s basketball,
and the track team. Funds are also needed for marketing and promotion, audio-visual
equipment and staff personnel. Mr. Isaacson said that Ms. Todd is working with Vice
Chancellor Eilis to review financial projections and formulate a program for the next 3-5
years to bridge the gap. She will provide an update at a future Committee meeting.
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Chairwoman Speight-Buford stated that there would be a slight change in the order of
the agenda and called upon Mr. Memrill to make a presentation to the Board.

Mr. Merrill presented a Ground Lease Agreement between the State of North
Carolina and Greensboro Center for Innovative Development (GCID). Copies of the
agreement were pass around to the Board. He was secking approval of the Ground Lease by
the Board so that GCID can be granted control of the two millennial campus properties as the
development moves forward. Approval of the Ground Lease would allow the work of GCID
0 be streamline and allow borrowing power to support building facilities on the properties.
He noted that on February 2, the Ground Lease Agreement was presented to the Board of
Trustees at UNCG and was approved. He further noted that legal counsel from A&T and
UNCG were consulted to ensure that the document was legally sound. Once both Boards
have approved the lease, it will then be forwarded to the Board of Governors for approval,

then to the State Property Office for approval, then to Council of State for approval, and
lastly to the Govemor.

Mrs. Bruce made a motion for approval of the Agreement, Dr. McCain then made a
substitute motion to delay approval of the Agreement at least until the Executive Commaittec
of the Board has an opportunity to thoroughly review it and received input from the Board.
He intimated that he felt strongly about the Board members needing time to review the
Agreement before casting their vote. The motion was seconded by Mr. Clement and was
carried by majority vote—five members voted in favor of the delay, four members opposed
with two members abstaiming from the vote. Chairwoman Speight-Buford said that she
would meet with the Executive Committee for a few minutes immediately following the
Board meeting regarding this matter. She thanked Mr. Merrill for his presentation and noted
that she would follow up with him about the Board’s decision as soon as possible.

REPORT OF THE SUBCOMMITTEES

EXECUTIVE COMMITTEE

Chanrwoman Speight-Buford reported that the Executive Committee met via
teleconference call held on December 14, 2005. The purpose of the meeting was to approve
the 2006-2007 Tuition and Fees presented by Vice Chancellor Ellis of the Business and
Finance Office and his staff. The fee recommendations were due in Chapel Hill before the
winter break; therefore, a call teleconference was set up to handle the matter.

Chairwoman Speight-Buford noted that the tuition and fees were approved by the
Board of Governors on February 9, 2006. She further noted that copies of the tuition and
fees summary sheet were provided by Mr. Ellis for the Board’s information and keeping,
Chairwoman Speight-Buford then entertained a motion to receive the report of the Executive
Commitice. A motion was made by Mr. Isaacson, seconded by Dr. McCain and unanimously
carried.
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The provisions of this section shall not be construed to prohibit any
member of the Board of Trustees from requesting consideration by the

Chair, at any regular or special meeting, of any item whether or not the
ifem is on the agenda

CONDUCT OF BUSINESS
Quorura

The Roard must have a quorom 1o conduct business. A quorum for the
conduct of business by the Board of Trustees shall consist of a majority
of the members crvently in office.

Presiding Officer

The Chair shall preside at all regular and special meetings of the Board of
Trustecs. In the absence of the Chair, the Vice-Chair shall preside. In the
absence of the Vice-Chair, a presiding officer shall be clected to preside

by and from the membership of the Board of Trustees.,

Power to Vole

All members of the Board of Trustees may vote on all matiers coming
before the Board for consideration, but no member may vote by proxy.
No vole conceming any matter under consideration by the Board of
Trustees or by a committee of the Board of Trestces may be cast, in
absentia, or by mail, '

Rules of Order

Except as modified by specific niles, policy, or regulations enacted by the
Board of Trustees, Robert™s Rules of Order {latest edition) shall constitute

the tules of pardiamentary procedure apphicable to all meetings of the
Board of Trustecs and its committees.

Nouce

A notice specifying the date, time and place of each meeting of the Board
of Trustees shall be mailed or transmitied electronically by the Secretary
or Assistant Secrctary to each member of the Board of Trustees at least
fifieen (15) days in advance of the date of the meeting. Any mattess of
business may be considered at a regular mecting of the Board of Trustees.

Minutes
The Secretary or Assistant Secretary shall keep minuies of all meetings of

the Board of Trastees; shall file, index and preserve all minutes, papers
and documents pertaming to the business and proceedings of the Board,;
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NORTH CAROLINA. AGRICUITURAL AND TRCHNICAL

oA ORTRUSTEES

StaTs UNIVERSITY
NMEMORANDUM
TO: Baard of Trustess
Exacutive Commitiae

7
FROM:  Vaima Speight-mfmd“l}é(é’
DATE: Fsbruary 22, 2006
RE: Ground Lease Agresment - Millennial Campus

At the Board meeting on Wadnesday, February 15, 2008, John Merrrll, Dlrector of
the Gresnsboro Center for innovative Developmend, prasented for approval a
Ground Lease Agreement Between the State of North Carolina (Lessar) and the
Breensboro Center for Innoveative Devefopmant, ing. {{ essea} for the Joint Miflernial
Campus of Greensboro, North Carofina.

By majority vots, the Roard declded that more time was needed fo review the
dosument. | announced that { would sesk approval of the document by way of the
Execltiva Committes. 1 trust that each of vou has taken ime lo read over the

agreement.  Please Indicate your response below and fax it back to Mrs. Falls at
{336) 334-7082. We need a record of your vote for this approvas.

‘Thank you.
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RESPONSE FORM
Ground Lease Agreement Between The Staje of North Cavoline (Lossay) and
Greansboro Center for Innovarive Development, Inc. {Lessec)
Jor the Joint Millennial Compus
Greensbore, North Carclina

IE( | zpprove the agreement.

O 1do not approve the agreement.

Lot fosee

Execitiva Commitiee Member

A Fond-Csane Lintersity dnd A Consitams inssinvion of the Undeersity of Newrh Cardline
1653 Vinot Msitkes Sv. » Gzanrabors, MO 27411 » (A36) 23470 = Eaoc {3261 3347082
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NORTH CAROLINA AGRICUITURAL AND TECHNICAL

STATE UNIVERSITY
BOARD ORTRUSTHES
MEMORANDUM
TO: Board of Trustees

Executive Commitiae
&
FROM:  Velma Speight-Bufordl/
DATE: February 22, 2008
RE: Ground Lease Agresment ~ Milloninial Campus

At the Board meeting on Wednesday, February 16, 2008, John Merrrill, Dlrector of
the Gresnsboro Centsr for Innovative Development, presented for approval a
Ground Lease Agreement Between the State of North Carolina (Lessor) and the
Greensbora Center for Innovatlve Development, Inc. {Lessee) for the Joint Millenniel
Campus of Greenshoro, North Caralina,

By majority vots, the Board declded that more time was needed fo review the
document. { annoilnced that | would sesk appraval of the document by way of the
Executive Committes. | trust that each of you has taken time to read over the
agreement.  Plsase Indicate your response below and fax it back fo Mrs. Falle at
(336} 334-7082. We need a record of your vote for this approval.

Thank you.
RESPONSE FORM
Grotind Leass Agreement Between The State of North Carolina (Lessar) and
Greansboro Center for Innavaiive Development, Inc. (Lessee)

Jor the Joint Millennial Campus
Greensboro, Norith Caroling

d | approve the agreement.

1 | do not approve the agreement.

Executive Committee Member

A Land-Granic University and A Constituzns Insiation of the Universipy f North Cavolina
150} Hogt Mntket St ® Greersharo, NC 17411 o (136) 33,7940 » Fax (338) 3347082
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NORTH CAROLINA AGRICULTURAL AND TECHNICAL

STATE UNIVERSITY
AL OE TRUSTEES
MEMORANDUM: -
TO: Board of Trustass
Executive Committee

FROM:  Velma Speight-Butord”)
DATE: February 22, 2008
RE: Ground Lease Agreement ~ Millennjal Campus

At the Board meeting an Wednesday, Febniary 15, 2008, Jahn Merrrll, Directer =i
the Greenshom Center for Inhovafive Development, presented for approval ¢
Ground Loase Agreement Belwoen the Stale of North Ceroling (Lessor} and e
Greensboro Cepter for-Innovative Devefopment, Inc. (Lesses) for the Joint Millsrnis!
Campus of Greensbaro, North Caroling,

By majority vote, the Board decided that more time was needed o review the
documsnt. | announced that | would seek approval of the document by way of I
Exscutive Commitiee, | frust that each of you has taken time fo read over 33
agreaement.  Please indicate your response below and fax it back to Mrs, Fase
{336) 334-7T082. We need a record of your vote for this approval,

Thank you,
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RESP'ONSE FORM
Ground Lease Agreement Berween The State of Novth Cavaling (Lessor) and
Graensbore Centey for Innyvative Davslopmeny, Inc, (Lesses)
Jovihe Jaim Millannial Compus

o~ @reenshoro, Nomh Corolina
Dl/appruve the agreement.

11 | do not approve

A Land.Grang Univertizy and A Corssnnt frgfirtion of the Universivy of North Caralina
1601 Baas Marker St » Greeswbims, NG FMLT « [338) 3347940 & Foox £335) 3007052

F.atsal
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NORTH CAROLINA AQRICULTURAL AND TECHNICAL

Stare UNIVERSITY
BOARD OF TRUSTIRS
MEMORANDUM
TO! Board of Trusices
Executive Committee

r
FROM:  Velma Bpaight—ﬂufotd/Ué(éj
DATE: Faebruary 22, 2008
RE: Ground Lease Agresment — Miliennial Campus

At the Board meeting on Wednesday, Fabruary 15, 2008, Johr Merreill, Diractor of
the Gresnsbore Center for Innovative Development, presented for approval a
Ground Lease Agraoment Between the State of North Carvlina (Logsor) and the
Gresnabora Center for innovative Developmant, Inc. {L.asses) for the Joint Millennial
Campuas of Greenshoro, North Carclina.

By majority vote, the Board decided that more time was needed to review the
document. | annaunced that | would seek approval of the document by way of the
Executive Committea. | trust thet each of you has taken fime 1 read over the
agresment.  Pleasa indicate yaur response below and fax it back to Mrs. Fails at
(336) 334.7082. We need & recard of your vote far this approvsl,

Thank you.
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RESPONSE FORM
Ground Lease Agreoment Betwoen The Stere of Noveh Carolina {Lesgor) and
Greensbaro Contar for fnnovative Developiment, Trie. (Lésses)
JSor the Joine Millennlu! Campus

m/ Graensboro, North Caroling
| apprave the agresmant.
3 1 do not approve tha agreament.

%

Coammittee Member

A Land-Crawr Universisy ond A Conadruens Insdnirion: of stvg of North Carolino
1401 Exs: Macker &, @ Gresnubaro, NC 27411 » {338) 3347940 @ Faz (328} 3347082




NORTi CAROLINA AGRICULTURAL AND TECHNICAL

StaTE UNIVERSITY
BOARDHONTRUSTEES
MEMORANDUM
T0: Board of Trustoes
Executive Committee

FROM: Veima Speight—Buford’][é“&
DATE: February 22, 2006
RE: Ground Lease Agreement - Millennial Campus

At the Board meeting on Wednesday, February 15, 2008, John Mermlli, Director of
the Greensbaro Center for Innovative Development, presented for approval a
Ground Lease Agreement Betwsen the Siate of North Carolina ({Lessor) and the
Graenshoro Center for Innavative Development, Ine. (Lessee) for the Joint Millennial
Campus of Gresensbore, North Carolina,

By majority vole, the Board decided that more time was needed to review the
document. | announced that | would seek approvatl of the document by way of the
Executive Committee. | trust that each of you has taken time to read over the
agreemsnt.  Please indicate your response below and fax |t hack to Mrs. Fails at
(336) 334-7082. We need & record of your vote for this approval.

Thank vou.
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RESPONSE FORM
Ground Lease Agreement Botween The State of North Caroling (Lessor) and
Greensboro Center for Innovative Development, Ine. (Levseg)
Jar the Joint Mitlennial Campus

Greensboro, North Carslina
%pp'rave the agraement.

L1 1 do not approve the agreement.

i gy Spdly
Exaouiiva Commities Mamber

A Land-Giwme Universicy ond A Constituens Inszitusion of tha Lindyéwity of North Carolina
300 Baer Markae St » Greensboro, NC 2411 » {336} 334,740 @ Fax {338) 254.7083
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NORTH CAROLINA AGRICULTURAL AND TECHNICAL

StATE UNIVERSITY
BOARD SETRUSTRRS
MEMORANDUM
TO: Board of Trustoes
Exectitive Committes

FROM; Velma Spelam-ﬁuford’l[
DATE: February 22, 2006

RE: Grotind Lease Agreemant — Mitlannial Campus

At the Board meeting on Wednasday, February 15, 2008, Juhn Mermill, Director of
the Greensbore Center for Innovetive Development, presented for appraval a
Ground Lease Agreement Between the State of North Carolina (Lessor) and the
Greensbora Center for innavative Development, inc. (Lesses) for the Joint Millennial
Campus of Groanshoro, North Carolina.

By maljority vote, the Board declded that more time wag nesded to review the
document. | announced that | would seek approval of the document by way of the
Executive Committee, | trust that each of you has taken time o read ouer the
agrasment.  Please Indleate your response below and fax it back to Mre. Falis at
(336) 334-7082. We need a record of your vote for this approval.

Thank you.
RESPONSE FORM
Grotnd Ledse Agreement Berween The Stats of Noith Cavolina (Lessor) and
Greensbors Center Jor Iunovative Developmens, Ine. (Lessve)
Jor the Joim Millennizl Cavipus
Greenshore, North Caroling

\\Q { approve the agreement.

1 | do not approva tha agrasment.

ﬂﬁw M&Mﬂm

E!ecut)vr Committas Member

A Land.Grant Unjvarsiey and A Conselrusny Insrhurrion of dhe Universiny of North Carolina
£601 Base Markes 6t » Cheensboto, NC 211 + (336) 354.7040 @ Fux (336) 33470412
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NG A&T STATE UNIVERSHY

NORTH CAROLINA AGRICULTURAL AND TecknicaL”  FEB 23 2008
STATE URIVERSITY OFFICE OF THE CHANGELLOR
BOARD OFTRUSTERS
MEMORANDUM
TO! Board of Trustees
Executive Commiites

f T
FROM: Veima sm:ght-aufomftféfﬁ’
DATE: Fabrusty 22, 2006

4

RE: Ground Lense Agroement - Mitlennial Campus

Al the Board meeting on Wednasday, February 15 2006, John Merrriill, Diractor of
ihe Gresnsboro Center for Innovative Davalopment, presented for approval a
Ground Lease Agreement Between the State of North Cerolina (Lessor) and the
Greensboro Canter for Inmovative Development, Inc. ‘Lessaﬁ) for the Joint Mitlennial
Campus of Graensboro, Norih Carolina. _

By majority vate, the Board decided that mare time.was needed to review the
documant. | lpuouncad that | would seok approval of the dooument by way of the
Executive Coiimittes. | trust that eaoh of you has taken time ta read over the
agreement.  Flsase indleate your respanse below and fax it back to Mrs. Fails at
(336) 334-7082. Wa need & racord of your vote for this appravai

RESPONSE FORM -
Qraund Lease Agreement Betwaen Thé State uf North Carolina (Lessor) and
Graensbave Center for Innavative Development, Ine. (Lesved)
Jor the Joins Millennial Cmpus
Gneubam, Nortk Cariling

N | approva the agresment.

£ 1do not approve the agreement

E,xecutive %ummiﬁm fMember

A Land-Grant Uniwsity ond A Consgirugan Ingineson of the L'nwirsley of North Carglina
-$601 Bayr Marker St = Orrtubora, NC 27411 # (135),134-3940 » Fux {330} 3343082

#
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NORTH CAROLINA AGRICULTURAL AND TECHNICAT'C AT STATE UNivERsiry

STATE UNIVERSITY FEB 28 2008

OFFICE OF THE GHANGEL)0p

BOARR OF TRUWSTEES
MEMORANDUM
TO: Board of Trustees

Executive Committee
1
FROM: Velma Speight-Buford Vs
DATE; February 22, 2006
RE: Ground Lease Agreement - Millennial Campus

At the Board meeting on Wednesday, February 15, 2008, John Merrmill, Director of
the Greensboro Center for Innovative Development, presented for approval a
Ground Lease Agreement Between the State of North Carolina (Lessor) and the
Greensboro Center for Innovative Develapment, Inc. (Lesses) for the Joint Millennlal
Campus of Greensboro, North Carolina.

By majority vote, the Board decided that more time was needed to review the
document. | announced that | would seek approval of the document by way of the
Executive Committee. | trust that each of you has taken time to read over the
agreement. - Please indjcate your response below and fax it back to Mrs. Fails at
(336) 334-7082. We need a record of your vote for this approval.
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RESPONSE FORM
Ground Lease Agreement Between The Stare of Nownth Caroling (Lessor) and
Greensboro Cencer for Innovarive Development, Inc. (Lessee)
Jar the Joim Millenniol Campus
Greensbore, North Caroling

ﬂ { approve the agreement.

B2 | do not approve the agreement.

¢ Al N
ecutive Com iﬁﬁwﬁiember

A Land-Grane Universicy and A Constiteent Fnstiecion of fhe Uniuersiiy of Noveh Caroline
1601 Fase Mutket St. ¢ Graensboto, NG 27411 » {376) 334.7640 » Fax (335) 3347082
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N JarH CAROLINA AGRICULTURAL AND TECHNICAL
STATE UNIVERSITY

MEMORJ\NL UM
Ta: Board of Trustees .
Ei:ecutive Committde

FROM; Veima Spelght—Bufort}’l]é‘ 67

. DATE: February 22, 2006 .
RE: Giound Lease Agmément - Millennial Campus
At the Board musfing an Wednes :ayl Febriary 186, 2006, John Memill, Dirgcior of
the Greandbon. Center for innolative Davelopment, presentac for approval a
Ground Leise Agreament Betwaedn the State of North Carolina {Lessor) and the
Greensbore) Ce: ter fur Innovative Development, Inc. (Lasses) for the Joint Millennial
Campus of |Sre: nsbovo, North Ca plina.
By majority| vob:, the Board decided that more tme was needed 0 review the
document. || anounced that | would seek approval of the document by way of the
Exacutive Comiltes, | trust that each of you has taken fime llo read over the
agreement. | - P ease indicale your responsa below and fax it back-fo Mrs. Falls at
{336) 334-7(182. We need a recordiof your vote for this approval,
Thank you, '

RESPONSE FORM
ers The State of Nerih Carollng (Lessor) and
Cireenshoro Center for Innovative Development, Juc. {Lessee) |
Jar vhe Joint Mittennial Campus
Graensbore, North Caroling

i IJq
/dll | approve tHe agreemesnt.

LI 1 do not approve the agresment.
N

Exdcutive Committoe hsniber

7

iland-{. vant Liniversiey and A Qo [natitution of the Universiny of Nordh Carolia
1601 £ uic Mudteet Sn, » Cresruboro, NC 27411 » (338) 334 TMD » Fax €36 334,708
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